
 

 
 

CODE Annual General Meeting 
Saturday, October 24, 2020 

Time:11:00am 
Via Zoom Meeting 

 
Agenda 

Chaired by Jane Deluzio, CODE President 
 
1. Routine Business 
 

1.1 Call to order and welcome  
1.2 Adoption of minutes of last meeting (AGM 2019) 
1.3 Adoption of AGM agenda 

 
2. Summary Reports 
 

2.1 Discussion regarding reports - see reports 
 

a) Membership 
● Current membership update 

 
2.2 Highlights from Executive reports 

 
b) Past President - see report 
c) President - see report 
d) Secretary - see report 
e) Treasurer  - see report 
f) Vice President - see report 

 
 
3. 2020-2021 Executive Elections (2 year terms) 
Nominations for the following positions are: 

● For President,  
● For Vice President,  
● For Secretary,  
● For Treasurer,  
● For Past President,  

 
4. Thank you and Meeting Adjournment 

 
 



 

    
 

CODE Annual General Meeting 
Saturday, October 24, 2020 

Zoom Meeting 
 

AGM Board Reports (Draft) 

For the fiscal year July 1st, 2019 - June 30th, 2020 
 

Executive Committee 

Board Position - Past President 
Name: Kim Snider 

Summary of Activity 

Regular Duties 

● I have continued my regular duties and communication with the CODE board as well as 
duties as Chair of Advocacy and Co-Chair of the conference committee. I stepped down 
from my position on the Website committee once work on the conference began in the 
fall of 2019. I continue to help as part of the Resource committee. 

● I continued to publicize CODE and its events at the 2019 OISE Drama AQ course and 
P/J Masters courses in the summer of 2019.  

● In the fall of 2019 I sent Ian Pettigrew of OTF a list of secondary drama and dance 
resources to share with Faculty of Education students at the University of Ottawa this 
fall. They include some CODE units and demonstration videos on our site 

● In the fall of 2019 I attended Wayne Fairhead’s tribute at the NTS event with Jane 
Deluzio. 

● I contacted VibeArts about posting their Social Justice and the Arts video series as part 
of our CODE resources and on our YouTube site. They have agreed to this and they will 
be posted to our site in the fall of 2020. 

● I visited China in December 2019 to do workshops for IDEC and Artogether, which went 
very well, and I promoted CODE at that time. 

● In February 2020, I traveled with Jane Deluzio to the Stratford Festival to present a 
workshop for Teaching Artists on drama and wellness/social learning. The workshop 



 

seemed well received and we were complimented for beginning our workshops with 
CODE’s Call to Action. 

● Attended ARTSECO meeting after school closures in March and June 2020 and helped 
to organize the writing of CODE resources to support teachers, which are now on our 
website. Thank you to Jessie, Bobbie, Tracey, and Meghan, who helped to create the 
elementary resources, and to all the board members who contributed secondary ideas. 

● Created a drama teacher resource sharing group for remote learning on Facebook called 
Drama Education Resource Sharing (Canada and Beyond). Andrea Lefebvre started 
one for dance called Ontario Dance Teacher Distance Education Cooperative. These 
are not ‘CODE’ groups per se, though many members have joined, as well as teachers 
from ABCDE in BC. 

● In the spring of 2020 I shared CODE resources with the TDSB and attended an online 
PD session with secondary drama teachers 

● Attended a webinar as part of Arts Education Week by Peter O’Connor of New Zealand 
about the resource Te Rito Toi, an arts-focused resources to help support children who 
return to school after disaster 

● I spoke to Lorraine Sutherns, Lead Teacher of the Arts in the TDSB, to gather 
information about what the board is planning for September. The TDSB’s focus will be 
on belonging, inclusion, and well-being through the arts. They will be promoting the idea 
that the arts can address issues and emotions stemming from COVID-19 and other 
world issues, and help to foster hope. These resources will be released in the fall of 
2020. 

Website 

● I worked with Communications Officer Tessa Lofthouse to facilitate the upgrade to the 
CODE website. A large number of ‘bugs’ cropped up during the summer of 2019, and we 
have tried very hard to address them with support from Herb at Freeform. Thanks to 
Tessa for her diligence and patience in addressing these fixes! 

● We had a meeting with Tessa, Jane, and Herb to discuss changes to the layout of the 
resources, which were hard to navigate. Happily, Herb made those changes quickly, and 
I re-ordered all the lessons so that they are much easier to use and locate. We have a 
clearer budget plan going forward which has been communicated with the Exec. 

● I completed an equity review of the existing Drama and Dance secondary resources on 
the website. 

Advocacy 

● In the fall of 2019 a letter from CODE, OMEA, and OAEA was sent to the Toronto District 
School Board regarding the new organization of the Arts Department, and the naming of 
it as ‘Music and the Arts.’ Thanks to Jane Deluzio for spearheading this advocacy action. 

● I wrote a letter for the Deans, Assistant Deans, and Independent Deans of the Faculties 
of Education expressing CODE’s interest in attending their meetings this year to discuss 
concerns about Pre-service and Additional Qualifications courses. Unfortunately, we 
have not received a response to these letters. 



 

● I edited Jane Deluzio’s statement of response to People for Education’s report on Mental 
Health in Ontario Schools 

● In late March 2020, I participated in a call with OMEA and OAEA and Jane Deluzio to 
coordinate a letter to the Ministry of Education in response to the lack of arts resources 
on the Learn at Home portal. Our joint letter resulted in a call with a Ministry contact. We 
collectively put together links as a board and sent these, but they were not posted on the 
Ministry website. 

● I sent the New Zealand resource Te Rito Toi to educational stakeholders including the 
Ministry of Education, People for Education, TDSB, and OSSTF. This is an excellent 
model of an arts-based resource to support students who have experienced disaster 
through the arts. 

● I received an email from Annie Kidder in which she said PFE is calling for the Education 
Table that once existed at the Ministry to be reassembled to tackle school reopenings. I 
replied to her and said that CODE is in support. 

● In the spring of 2020, I coordinated the writing of letters from CODE and the joint arts 
subject associations as submissions to the Plan to Reopen Ontario’s schools. These 
letters are saved in our Advocacy Committee folder and will be posted to the CODE 
website. It was also suggested that we send the letters to other Ministry contacts, 
including the Asst. Deputy Minister, and heads of the Indigenous and Well-being unit, as 
well as the Curriculum Implementation unit. These letters were sent to all those contacts 
and the Minister in late May. 

● I contacted Cathy Renfrew at OSSTF to ask how unions are being consulted about the 
plan to reopen schools. OSSTF is preparing its position paper, and has agreed to 
include a request for funding for subject associations to create resources for the 
reopening of schools, with a specific focus on embodied subjects such as dance, drama, 
music, visual arts and physical education. We should ask the same of OECTA and 
ETFO. 

● I participated in a call with Jane and Chris Markham of OPHEA (Health and Phys Ed) to 
discuss joint advocacy efforts. We talked about our common concerns and the ways in 
which our subjects, which are embodied, are particularly impacted by COVID-19. It was 
a very productive meeting. We have plans to strike a working group with OMEA, OAEA, 
Ophea, OASPHE, and FNMIEAO to develop guidelines for teaching embodied subjects 
in the fall. We have drafted a joint letter on this topic to go to Directors of Education and 
Trustees. 

 
 
Board Position - President 
Name: Jane Deluzio 

Part 1: Summary of Activity July 1, 2019 to the closing of schools March 2020 
 
Regular Duties:  

● Answered web emails, sent President mailings to all CODE members, supported, 
consulted and shared information with board members via email, messaging and on 

https://www.teritotoi.org/


 

hang-outs, passed on information to board members as well as with Publications Chair, 
Meghan Park, for website, Facebook and other social media. 

● Set agendas, wrote reports and co-chaired with Vice President Jessie Kennedy 
Management Board and Executive meetings in September, November 2019, January 
and March 2020 

● AGM – October 18, 2019 - Prepared for and co-chaired this meeting with support from 
the executive, conference chairs, and Matthew Sheahan.Videotaped live on Facebook 
and available on CODE Facebook page. 

● Met with Secretary Rochelle Matthews on November 23 for deeper training on Google 
Drive;  with Past President; with Advocacy Chair Kim Snider in December to discuss 
advocacy next steps; and with Vice President Jessie Kennedy in December to discuss 
various outreach projects 

● Retreat -  signed all contracts with Sheraton Hamilton for food and rooms after 
developing a schedule with the executive. Communicated with Treasurer Kim Erin re: 
retreat budget. Liaised with Conference Chairs, Kim Snider and Brooke Charlebois.  

Connecting CODE: 
● PULSE: Met with Carmelina Martin on July 9th, 2019. Discussed next steps for PULSE 

and also possible Dance Liaisons to tap. A more formal report will be submitted by 
PULSE for this meeting.  

● Theatre Ontario: Met with Raeburn Ferguson, Professional Theatre and Education 
Manager and Brandon Moore, Community Theatre and Communications Manager for 
lunch on July 16, 2019. We have agreed to be partners.  We have their logo on our 
website. CODE was very sad when Theatre Ontario closed its doors. Their wonderful 
work for teachers in this province was greatly appreciated. 

● Dance Collection Danse: Continue to support Amy and her work. Visited their new 
location on Yonge just north of College St.  

● The Dance Current magazine: Assisted them with their discount and Facebook material 
to go on our website. CODE members will receive a full-year subscription for $35.00. 

● OAEA and OMEA: Added their links on our website. Have their logos and signature and 
they have ours for future advocacy work together. No logos may be used without specific 
permission. Presidents met at OTF retreat in early February. 

● NTS Festival Ontario: E-meeting on August 20 with Erika Kierulf, NTS Festival Producer 
and Maude Levasseur responsible for the Ontario Festival. We are officially partners. 
We have links to one another on our websites. 

● York University: Worked with Claire Holland’s I/S preservice class with a focus on 
Augusto Boal. January 23.  Checked that everyone was a CODE member and they 
were. Well done Claire!  

● Ryerson Drama and Dance: Met on January 29 with Ryerson contact and learned about 
their programs.  On-going discussion about ways to support one another.  We are 
looking at CODE working with the Early Childhood Educators. Also going to meet with 
their Theatre Production prof to understand what we may liaise about. May connect with 



 

their Dance Department. They may also be interested in paid advertising of their 
programs with CODE.  

● Stratford Festival – February 10. Delivered workshop to “Teaching Actors”.  Also 
attended Kim Snider’s workshop on February 14th. We both received very positive 
feedback from the actors and the Education Department. We both read out CODE’s call 
to action before beginning and this was well-received.  

● Met with retired drama and dance consultant/teacher Margaret Boersma in February and 
discussed CODE collaboration with her.  

● Met with dance specialist and entrepreneur Michelle Hillier in February to discuss 
collaboration in dance education. CODE is pleased that she will promote CODE in her 
Dance AQ courses and will sign up her pre-service teachers for free membership. In 
education, she works with  P/J folks at UOIT as well as Dance AQ courses for York. 

Representing CODE 
● David Booth Tribute at OISE on July 13th. Part of a group invited to present some of 

David’s poems  
● Asked folks to represent CODE: Kim Erin with Theatre Ontario and OCT Grade 7 and 8 

Arts AQ focus day; Lorraine Sutherns with Dance Ontario; and Kat Karpenchuk for the 
opening of Pinocchio at YPT, Kim Snider various Artseco meetings after Nov 7. 

● UOIT Pre-Service Training Day on October 11, Oshawa – Grade 7/8 Dance and Drama. 
Supported Vice-President Jessie Kennedy’s leadership by preparing and delivering two 
dance workshops. Code Member Jenni Ferguson, Publications Chair Meghan Park and 
Jessie were the other workshop leaders. Congratulations to Jessie on facilitating and 
organizing such an inspiring day.  

● NTS Tribute to Wayne Fairhead evening October 19th.Attended with Kim Snider to and 
delivered a speech on behalf of CODE. 

● Dance Collection Danse Visited new location October 21 and Exhibition November 14 
● Teacher preview Mixed Company’s Forum Theatre on mental health/friendship Oct. 23. 

Provided additional feedback to them in a phone meeting. 
● OTF meeting October 26 
● ARTSECO meeting on November 7 I was invited to a conference call with Visual Arts 

and Music Central Lead teachers in York Region who wish to represent Dance and 
Drama. Have offered CODE’s assistance and connected them with Lauren Van Gijn and 
Jenn Ferguson as well as Lorraine Sutherns. 

● Phone conference with Josh Oberman, London England, Digitaltheatreplus Nov. 12 
● Prologue Fund-Raiser November 21 
● OTF Retreat: February 7 and 8th: Liaised with OMEA and OAEA. 

Advocacy 
● Summer 2019 was focused on advocacy, responses and letters. Much on-going 

consultation and collaboration with Kim Snider, Advocacy Committee Chair.  All 
advocacy letters are available on the CODE website or will be soon.  Special thanks to 
Kim Snider for all of her hard work on Advocacy. 



 

 
 

Budget 
● Met on hang-outs and in person with Kim Erin Spratt in June and July 2019 to discuss 

and create our 2019-2020 budget. Revised budget format. Liaised regularly. 
  
Conferences 

● CODE-Upon-Avon – October 19. Supported the Stratford conference chairs, Regional 
Coordinators Cheri-Anne Byrne and Leslie Turcotte in their preparatory work.  Delivered 
the CODE Call to Action and land acknowledgement to open the conference. 
Participated in Tribute to David Booth and moment of silence along with Brooke 
Charlebois who read Sarah Papoff’s words and Kim Snider who led us in a moment of 
silence before lunch began. Attended Tessa’s wonderful P/J Drama workshop and 
thanked her officially. Attended delightful dance in an education focused workshop by 
Stratford choreographer Stephen Cota and thanked him officially. 

 
Ministry of Education funded ARTS Safety Document.  

● Received an email from the Ministry of Education asking to have a conference call with 
myself and Bob Phillips from OAEA.  We had co-chaired a submission for funds to write 
this document in the spring of 2018 but were informed that there was no money. 

● Conference Call with Ministry of Education and OAEA re: Arts Safety Resource Proposal 
took place on October 24. The Education Officers with whom we spoke asked us to 
resubmit the proposal with new templates and gave assurance that it would be looked 
on favourably. Finished the proposal in the last week of November and submitted it by 
our deadline of November 29th.  

● Note: AFEAO, the French Board ARTS subject association is deciding whether or not to 
participate. OMEA is content to be a contributor.  CODE and OAEA will continue to lead 
the work. 

● Conference Call with Ministry of Education: February 22: Our contact is Anna Crosskill. 
Bob and I decided that we will not be submitting a proposal at this time. Bob wrote an 
excellent follow-up letter summarizing our responses which was sent to all members of 
the OAEA and CODE boards via email. OMEA and AFEAO were informed of this 
decision and supported it. 

Resources 

● Resource Committee: Met on-line in August with Kim S, Brooke and Sarah to finalize the 
Resource Action Plan. Did  as many of the quick revisions as possible on the spot and 
republished these resources. Hired Megan Park and Kim Snider to review those 
resources not yet reviewed and Megan to do the minor revisions. Kim Snider and 
Matthew Sheahan have each donated a personal resource for our website. Thank you 
so much! Continued work with on-going equity review and editing of our resources 



 

throughout this past year. Hired Brooke Charlebois to revise all resources requiring 
Medium Revisions as defined by the Equity Reviewers. Updated all Resource lists for 
the period of January to June 2020. Moved all newly reviewed resources to the correct 
lists. Worked with Meghan Park (Publications) as a new member of the committee to 
understand lists and reports, etc. Created a database for our resources so we can track 
them very quickly and have up-to-date data about what we actually have on our site. 
Inserted Equity statements in resources not removed but that, while they have some 
good material, are slated for revision to update them according to current pedagogical 
and equitable teaching practices. 

● Dance and Drama Scope and Sequence. Initiated and led by V.P. Jessie Kennedy in 
preparation for our Workshop Day with pre-service teachers at UOIT.  I created the 
Dance Scope and Sequence for Grades 1 to 8, using Jessie’s template for the Drama 
Scope and Sequence she created. These are now resources available on CODE 
website. 

Website 

● Revised website budget with Kim ES and supported the deep work being done by 
Communications Chair, Tessa Lofthouse, and Kim Snider where possible.  

● Supported Membership Chair, Jelynne Sornberger, in the addition of the Retired 
Teachers Membership and Elementary School-Wide Membership. 

● On-going communication with Tessa about the website and Base Camp. Met with Tessa 
February 24 for a work day in Hamilton. 

Working CODE Retreat 

● March 7 and 8, 2020. Sheraton Hamilton where we're planning to have our 50th 
Anniversary Conference fall 2020. Ensured contracts were signed for retreat. Planned 
agenda and work time. Arranged roommates and parking passes.  

● Retreat resulted in many planned initiatives by Regional Coordinators, Equity 
Committee, Communications, Treasurer and Membership folks.  

● Sunday morning was our March meeting and this was followed by a Conference 
Committee meeting in the afternoon. 

● First time we were able to bring in our Regional Coordinator from Thunder Bay. Very 
bonding and positive working retreat. 

A week later our schools were closed due to COVID and all plans were put on hold.  

Part 2: Summary of Activity from closing of schools March 2020 to June 30 2020. 
CODE board members were plunged into this health and social crisis along with everyone else. 
In spite of all they had to face, board members breathed and then stepped up and provided 
leadership in drama and dance.  
  



 

● Resources for Parents:  I pulled these together with support and material from former 
president Christine Jackson and board members and posted on our website in early 
April. Link was sent to the Ministry of Education but not posted by them. 

● Distance Learning Resources for Teachers:  Created by Bobbie, Jessie, Meghan and 
Tracy under the leadership of Kim Snider and posted on the CODE website in April. Link 
was sent to the Ministry of Education but not posted by them.  

● All seven Regional Coordinators produced a short video highlighting a drama or dance 
resource available on our resource that is easily adapted for distance online learning.  All 
seven of these were posted on our CODE YouTube channel.  Thank you to: Andrea 
Lefebvre, Cheri-Anne Byrne,  Kat Karpenchuk,  Leslie Turcotte,  Matthew Sheahan, Tina 
Vieira, and Tracy Thomson.  

● Existing resources on our website related to racism were featured with links to other rich 
resources from the community to demonstrate CODE’s position that anti-racist education 
is the responsibility of every teacher of every grade and to demonstrate how this work 
can be done using drama and dance in the elementary classrooms and in drama and 
dance courses at the secondary level. 

● CODE also highlighted resources related to gender and sexuality already on our website 
while wishing a Happy Virtual Pride to our colleagues and friends. 

● When it became politically apparent in late June that CODE must produce an advocacy 
document to prepare teachers for their return to schools in September, I wrote the initial 
version of CODE’s Return to Schools Document:  Drama and Dance: Creative 
Community in the Time of COVID. Executive board members especially Kim Snider, and 
former presidents Judith Doan, Christine Jackson, and Michael Wilson assisted me with 
research material, editing and rewriting. It was released on June 26th and sent to all 
Directors of Education, and Trustee Chairs as well as to our members. Links were 
provided on all of our social media. This document was very well received and feedback 
was extremely positive. 

● At our June Management Board meeting, the board voted to postpone our conference to 
the fall of 2021 at the same location and on essentially the same weekend in October. 
Co-conference chairs Kim Snider and Brooke Charlebois agreed to continue as 
Conference Chairs for one more year, sharing one vote on the board. 

● The board agreed to have our AGM, our CODE Tribute to David Booth, and the launch 
of our 50th Anniversary year on Saturday, October 24th.  

● Two committee were formed to work over the summer: 
❖ David Booth Tribute Committee chaired by me. 
❖ CODE 50th Anniversary Committee chaired by Matthew Sheahan (Eastern 

Coordinator) and Dan Lalonde (former Vice President). 
● The board agreed at the June meeting to take a one and a half week hiatus for rest and 

recovery in early July and then to create 18 COVID adapted resources within a two week 
intense writing period. More will be written about this project at next year’s AGM. 

  
 
 



 

 Represented CODE: 
 

● March 15 – letter to OPHEA in response to their on-line elementary dance resource 
(thanks Kim Erin Spratt and Kim Snider for assistance on this) Letter forwarded end of 
April (due to COVID delay).  They have put the following statement beside their Dance 
VIDEO which includes a live link to our website.  

Please note: The Instructional Dance Videos align with content from the 2015 Ontario 
Curriculum, Grades 1-8: Health and Physical Education and the 2015 Ontario 
Curriculum, Grades 9-12: Health and Physical Education.  

For Dance resources that support the delivery of the compulsory Dance expectations in 
the Ontario Curriculum, Grades 1-8: The Arts, 2009 (revised), the Ontario Curriculum, 
Grades 9 and 10: The Arts, 2010 (revised) and the Ontario Curriculum, Grades 11 and 
12: The Arts, 2010 (revised), visit: www.code.on.ca. 

● Hang-outs Meeting with Julie Barnes, a dance teacher in Australia, who wanted to apply 
for a grant to come to Toronto and learn more about CODE’s Dance approach. She is 
specifically interested in having Dance Studios be required to teach more inclusively and 
more. The Executive agreed that we could write a letter stating that we would welcome 
her and meet with her to discuss her research should she get the grant. She did not but 
will try again after COVID when travel is allowed. 

● Chaired two executive meetings: May 1 and 23. Developed a CODE COVID Action Plan 
based on discussion at Executive Meeting. This living doc was available to all Board 
members on our Drive and takes us to October 24, 2020. 

● Interviewed two recommended candidates for the position of Drama Liaison. Decided in 
consultation with the executive which candidate was the best fit and offered the position 
to Daniel Schneiderman who joined the board for the first time at the June meeting. 
Asked Jenn Giancola, Equity Chair, to invite the other candidate to join the Equity 
Committee to gain more experience with CODE. 

● Sent mailing to all members with updates since the beginning of April and again in June 
with links to Version 1 of our return to schools document: Creativity and Community 
during the Time of COVID. 

● Was successful in having CODE included on this website:  https://www.artsathome.ca/ 
Under Dance (two links one leading to Drama as well) and Under Drama (one link) 

● OTF Video meetings in April and May. Reported our updates. 
● Two webinars during International Arts Education week.mAlso watched the video of the 

webinar of Peter Robinson’s presentation 
● Many ZOOM meetings with OMEA and OAEA 
● Participated in a ZOOM meeting hosted by Jill Andrews, Culture Critic for the Official 

Opposition, about the state of the arts in Ontario. Education was only discussed briefly 
but very informative. Was able to raise our concern about the privatization of arts 
education. Jill is also concerned about this. 

http://www.code.on.ca/
http://www.code.on.ca/
https://www.artsathome.ca/


 

● June 23 - With Daniel Schneiderman, Drama Liaison, and Bobbie Dorka, Dance Liaison, 
at a ZOOM meeting of Culture/Shift chaired by Christine Jackson, a former CODE 
President. 

  
Advocacy 
 

● Kim Snider, Advocacy Chair was instrumental in the writing of many letters and emails to 
support drama and dance and in the planning of advocacy strategies and initiatives. I 
supported her and worked with her on many of these. 

● Phone call with Chris from OPHEA as arranged by Kim Snider.  
● Collaborated with OMEA and OAEA and on March 21 sent a letter to Stephen Lecce 

with our Parent resources to be posted on the government website. No response.  
● April 1st – OMEA arranged a phone meeting with Jasun at the Ministry for the three 

presidents and the advocacy chairs for each of our orgs. He thought he could help us 
get these posted. This plan did not work.  

● May 5 – second letter sent with Distance Education Teacher Resources asking to have 
these posted on the Ministry site. No response. 

● May/June - Organized a collaborative letter to the Ministry of Education and the Directors 
of Education  from OMEA, OAEA, Ophea, OASPHE, FNMIEAO, and CODE.  

 
 
Board Position - Vice President 
Name: Jessie Kennedy 
 
Summary of Activity 
 
Faculty of Education Outreach  

● Reached out to Luigi Iannacci, Faculty of Education Professor at Trent University, 
answered questions, shared resources, and introduced him to Kat K, our Central East 
Coordinator 

● Promoted CODE with York Pre-Service Teacher and within the TLDSB on their new 
ArtsZone space on Google Drive 

● Liaised with UOIT and facilitated CODE drama/dance training for their 112 I/S Teacher 
Candidates on Oct 11th with a team including Jane Deluzio, Jenni Ferguson, and 
Meghan Park. Uploaded workshop content to the CODE Workshop folder, and workshop 
slide decks and resources uploaded to our Resources on the website. 

 
Conference Work 

● Circulated call for 2020 Conference and reached out directly to Lisa Marie DiLiberto, 
Executive Director of Theatre Direct about submitting a proposal for consideration 

● Served as Registrar for the 2019 CODE-Upon-Avon Conference, monitoring registration, 
responding to email, working with other CODE Board members in addressing website 
and PayPal issues, generating analysis of the Conference in the Registrar’s Report 

 



 

Equity Committee 
● Contributed to the BLM/Anti-Black Racism Action plan with other committee members  
● Contributed to writing WORKING DRAFT - Gender and Equity in Drama and Dance with 

Meghan Park and Jenn Giancola 
● Hosted Equity Committee Meeting and contributed to completion of CODE Call to Action 

and CODE document on working with Indigenous subject matter 
 

Advocacy and Resource Development 
● Created Drama Scope and Sequence K-8 Document 
● Edited and sent Advocacy letter written by Jane to TDSB on behalf of CODE 
● Gathered key research, testimonials, conducted feedback discussions, and worked with 

graphic designer to complete Iteration 1 of the new advocacy brochure for distribution at 
the CODE Conference in Stratford, and Iteration 2 in the Fall of 2020 

● Attended the ARTSECO May meeting and IDEA webinar on behalf of CODE and took 
notes of each for CODE files 

● Solicited feedback from CODE Board members on the ARTSECO PSA and 
communicated with Chris Tait about our feedback 

● Provided input on joint letter from CODE, OMEA, and OEAE to the Ministry of Education, 
shared joint letter and CODE letter with Laurie Scott, MPP for Kawartha Haliburton 

● Shared CODE anti-racism resources as well as the New Zealand resource Te Rito Toi 
with teachers and principals in TLDSB  

● Assisted in generating Teacher Resources in Integrated Arts that CODE contributed to 
the Ministry 

● Responded to regular ongoing CODE correspondence  
● Attended Executive Meeting and contributed to Advocacy Committee  

work/conversations 
 

 
Board Position - Secretary 
Name: Rochelle Matthews 
 
Summary of Activity 

● Updated google drive: Minutes and Reports, Compendium of Motions, Web Minutes 
● Corresponded with member requests online 
● Edited and posted web minutes onto CODE website 
● Continue to share, co-create board member agendas, reports and minutes with 

Executive and Management board 
● Attended and recorded minutes for Executive meetings 
● Reformatted board reports, web minutes and AGM reports 
● Researched and began writing process for elementary workshop for 2019 

Code-upon-Avon conference in October 
● Attended CODE-Upon-Avon Conference on October 19th and presented workshop, 

“Star-cursed: Exploring Otherness in Othello”; assigned to CODE table for regular duties 
● Created and submitted workshop notes to Publications Chair, Meghan Park, to be 

uploaded to CODE Resources page 

https://www.teritotoi.org/


 

● Set up and reported minutes for facebook live! AGM on Friday, October 18th at Festival 
Theatre, Eaton Lounge 

● Completed and posted web minutes for 2018-2019 fiscal; posed AGM agenda and 
nomination forms on code website 

● Led google hangout tutorial for new CODE board members; created “How to” document 
about Google Drive 

● Share google drive and permissions with new Board members 
● Created and shared my Othello workshop notes from the CODE-Upon-Avon Conference 

to be posted to the CODE website with help from Meghan Park. 
● Created CODE Letterhead and mailing labels. Items can be found in drive under 

Branding- Logos and Design 
● Selected retreat menu with Kim Snider; liaised with Sheraton Hotel contacts 
● Co-Created and shared March Retreat Agenda and Minutes 
● Attended 2 Executive Board Meetings via Google Meet in May; pertaining to 

postponement of 50th CODE Conference and Summer Planning in times of 
Covid/Distance Learning 

● Created and shared e-Motion pertaining to postponement of 50th CODE Conference to 
October of 2021. Motion carried 

● Attended Webinar hosted by C&T Applied Theatre and Technology (UK) on May 18th, 
“Rough Winds: Managing Drama, Theatre and Learning as Lockdown Eases” 

● Joined David Booth Online Tribute committee 
 

 
Board Position - Treasurer 
Name: Kim Erin Spratt 

Summary of Activity 
Treasurer Duties 

● Oversaw membership officer and membership issues 
● Continued overseeing school-wide membership initiative 
● Created new protocols and processes for centralized payment of school-wide 

memberships, with CODE administering individual school registration 
● Continued correspondence with members experiencing payment/access difficulties. 
● Managed return payments to members who were charged more than once 
● Managed financial requests, payments and reimbursements.  
● Deposited and managed incoming payments and revenue. 
● Met/spoke with Jane Deluzio on various occasions to discuss/adjust budget.  
● Submitted receipts to OSSTF for grant compliance. 
● Submitted annual grant application to OSSTF 
● Maintained and updated financial records and documentation. 
● Completed bookkeeping and reconciliation of CODE’s bank accounts (Operating, 

Conference, Ministry, Savings and Paypal) for 2019/20 fiscal year. 
● Compiled and verified expense sheets, bank statements and financial documents for 

year-end reporting. 



 

● Delivered materials and information to/from Patrick Kua, CODE’s accountant.  
 
Other Participation/Work on behalf of CODE 

● Attended Artseco Meeting Oct 7, 2019 on behalf of Jane 
● Attended 2019 Conference - CODE Upon Avon - assisted at the registration table.  
● Conference Treasurer for 2019 Western Conference: CODE-Upon-Avon. 
● Writer/CODE Representative for the OCT Integrated Arts AQ Guidelines Revision 
● Promoted CODE during ETFO Arts Series Workshops across Ontario (presenter) 

○ Upper Canada ETFO Local - Oct. 25, 2019 
○ Windsor ETFO Local - Nov 20, 2019  
○ Limestone ETFO Local - Nov. 12 and 26, 2019 
○ Grand Erie ETFO Local - Dec, 9, 2019 and Feb 9, 2020. 
○ ETFO Intermediate Conference (The Arts) - Jan. 24 and 25, 2020  
○ Primary Arts for Distance Learning - May 7, 2020. 
○ Junior/Intermediate Arts for Distance Learning - May 12, 2020 

● Promoted CODE during ETFO Summer 2020 AQ Course (instructor)  
 
 

Standing Committee Chairs, Liaisons and Officers  
 
Board Position - 2019 Conference Chairs:  
Names: Cheri-Anne Byrne and Leslie Turcotte 

 
Conference Committee Report: 

● Finalized schedule for the conference in Stratford 
● Created duty roster for CODE Management Board 
● Finalized audio/visual schedule at the venue for workshop leaders 
● Made thank you cards for all workshop leaders 
● Compiled swag bags for conference delegates 
● Created door prize passports for marketplace vendors 
● Finalized catering budget and menu 
● Shared list of accommodation options for Management board and delegates 
● Presented final report on Conference to the Management Board 

 
Highlights from Conference Report: 
Attendance:  

- Around 30 Elementary Teachers 
- Around 37 Secondary Teachers 
- Universities: Uof T Scarborough, Ryerson, York 
- Boards Represented: 23 

- Limestone 
- Toronto 
- Toronto Catholic 



 

- Niagara 
- London District Catholic 
- Peel 
- Bluewater 
- Thames Valley 
- Dufferin Peel Catholic 
- Waterloo 
- Ottawa Carleton 
- Avon Maitland 
- York Region 
- Hamilton Wentworth 
- Halton 
- Upper Grand 
- Grand Erie 
- Halton Catholic 
- Trillium Lakelands 
- Lambton Kent 
- Hastings Prince Edward County 
- Hamilton Wentworth Catholic 

- Out of Province: 2 (Manitoba and Quebec) 
Registration: 

- As of October 19th, there were 77 registered and paid delegates 
- 31% of delegates were Non-CODE members  
- 51% of delegates were CODE members 
- 17% of delegates were CODE Board or Conference Committee members 
- Track B: Secondary Drama was the most subscribed track 
- Total Early Bird Registrants (prior to Aug.1st) - 18 
- Absentees (3 total) from Track A: Elementary 
- Total attendance: 77 

 
 
Board Position - 2020 Conference Chairs:  
Names: Brooke Charlebois and Kim Snider 

 
Conference Committee Report: 

● Finalized contract with the Sheraton Hamilton for 2020 conference 
● Logo was created 

○ EVOLVE 2020: Looking Back, Moving Forward, 50th Anniversary Conference, 
#evolve2020 

○ #codeturns50 
● Three types of presentations: Papers, Workshops, SIGs (Special Interest Groups) 
● Three workshop slots on Saturday and one Sunday with added activities like SIGs and 

Special Features 
● Special Features: 

○ Friday afternoon master classes (Kaeja and Prologue) 
○ Former Presidents’ dinner 



 

○ Friday night in Hamilton networking 
○ Tribute to David Booth 
○ Indigenous opening by Ray John Jr and Nancy Rowe 

● Finalized registrar contract with Patrice Baillargeon 
● Call for presenters went out in January 2020 and we received a wide response 
● Draft budget created and shared with committee 
● Conference schedule finalized 
● Workshops, papers and SIGs finalized by committee members in March 
● Presenter contracts went out in March 
● Currently working on possibilities for CODE clothing to be sold at the conference 
● Based on the board vote, we have rescheduled the 2020 conference to October 22-24th, 

2021 because of the COVID 19 pandemic. The conference committee will stay on for the 
rescheduled conference 

● Sheraton Hamilton has given us a new contract for the 2021 dates 
● Emails have gone out to all accepted presenters to tell them of the new dates. We will 

follow up with them in late 2020/early 2021 
● A statement about the new date is on the CODE website, Facebook, and was sent in the 

most recent President’s mailing  
● New timeline is to resume conference planning in early 2021 and launch registration in 

May 2021 
 
 
Board Position – Communications Chair 
Name: Tessa Lofthouse 

Website Committee: 
● The fourth phase of the website upgrade has been completed (Drupal 6 to Backdrop 

CMS, and CiviCRM upgraded to version 5.0). 
● The committee investigated the website (particularly Kim Snider), sharing bugs and 

concerns about variations in the design from the original website. Met with Herb from 
FreeForm August 2019 to discuss next steps to restore some functionality of the 
previous website while keeping budget in mind. 

● Met with FreeForm regarding urgent fixes and general work items on November 14, 
2019. 

● Identified and fixed the following bugs: student & retiree registration, resource visibility 
for members/non-members, automatic reminder emails for membership renewal for 
expiring members, conference page visibility, navigating the reports/information related 
to conference registration and membership registration, communication issues between 
the website and PayPal resulting in email issues, reorganization of blocks, restoration of 
drag and drop function for reordering profiles on the Board Member webpage, enhanced 
search function (prioritizing resources over sections and blog posts, for example) to 
make it more user friendly. 

● Old version of CODE website (EOL) was deleted after consultation with the Executive. 



 

● Increased security of the website for user information by enabling Two-factor 
Authentication (TFA) for any website roles that had security implications. 

● Re-assessed board member website roles and levels of access to increase security; 
ensured that members had access to relevant areas of the website; removed access 
from former Board Members. 

● Made cosmetic changes to the website (e.g., Home Page Menu links, placement of 
pages under Parent Pages, revision of Advocacy page, creation of a Community page); 
coordinated with FreeForm to change Networking to Community, etc. 

● Revised the chain of communication with FreeForm to improve timeliness in regards to 
web support and changes: CODE Treasurer & CFO of FreeForm will coordinate financial 
decisions, Communications Chair and FreeForm Support Team will coordinate work to 
be done. 

● Deduplicated accounts to improve website user data. 

Summary of Activity Report: 
● Regular email correspondence. 
● Liaised with Kim Snider and Kim Erin Spratt regarding the fourth and fifth phases of the 

website upgrade. 
● Made minor fixes and necessary security updates to the website based on support 

requests or passed these on to FreeForm’s support team. 
● Assisted board members with website navigation and use, following upgrade phases. 
● Assisted Regional Coordinators with management of user data related to their regions. 
● Presented at Code Upon Avon Conference. 
● Participated in CODE 2020 Committee meetings. 
● Updated the Board Members page to reflect clarifications about position titles and 

categories on the board, added headshots. 
● Updated email aliases to reflect Regional Coordinators rather than Reps; updated 

automatic “Sent from” aliases to reflect those changes. 
● Attended the ACPI congrès from November 7-9, 2019 in Québec City, Québec; 

published in ACPI: Le journal de l’immersion Volume 41, Numéro 3, Automne 2019 for 
winning the Concours des professionels créatifs 2019 adapting a resource from CODE 
https://www.acpi.ca/444-tessa-lofthouse-est-laureate-du-concours-des-professionnels-cr
eatifs  

● Met with Jane Deluzio to resolve some of her ongoing concerns regarding the website 
and to bring the website into alignment with the Constitution. 

● Began recruiting for the Communications Committee. 
 
 
 
 
 
 
 

https://www.acpi.ca/444-tessa-lofthouse-est-laureate-du-concours-des-professionnels-creatifs
https://www.acpi.ca/444-tessa-lofthouse-est-laureate-du-concours-des-professionnels-creatifs


 

Board Position - Dance Liaison 
Name: Bobbie Dorka 

Summary of Activity Report: 
● Emailed Dance Ontario to update current contact information on their website (in 

process) 
● Advertised the Jacque Foesier Youth Dance Award through Peel Arts Contacts and as a 

result, Cawthra Park SS student, 14 year old Zachary Seto won the award. 
● Researched about membership in the International Dance Council CID, International 

Dance Council CID out of France. 
● Continued promotion of CODE materials and membership on social media and within in 

PDSB Arts distribution lists 
● In discussion with PDSB Arts Coordinator as there are Dance teachers in the board 

being called out on racism by students. (need advice here). 
● Created membership with DCD (Dance Collection Danse) Digital Archives for Canadian 

Dance History  
● Received permission from Tara Burt (Arts Coordinator for PDSB) to relay emails on 

behalf of CODE for promoting Dance and the Arts to PDTA (Peel Dance Teachers 
Association) and Drama Members. 

● Promoted Call for Proposals for CODE Conference and sent personal messages to 
teachers to submit proposals and acting as a reference (CODE contact)  

● In contact with Dance Ontario about update to member directory (no response) 
● Researching design ‘swag’ for CODE Conference in collaboration with Brooke and Kim 

and local printing companies  
● Responding to emails relayed by Jane in regards to Dance education and promotion  

 
● In talks with NBS (National Ballet School) for continued collaboration with CODE  
● Rsvp’d (thank you Jane)  for Culture/Shift Arts Advocacy meeting on June 23.  
● RAD (Royal Academy of Dance) sent a letter to Doug Ford and local MPPs in 

collaboration with Ontario Dance studios to allow studios to open with a phase-in-system 
and strict guidelines.  Links to the docs are below: 

Letter to Premier: 
https://drive.google.com/file/d/1ySWGxKewA8xbya8gQrGFNwPZNIqN2_JI/view?usp=sharing 
Dance Studio Workplace Guidelines for Covid-19 
https://drive.google.com/file/d/1mHy8RG1r73J1dYKJvy4QFfgNbyT2-Az7/view?usp=sharing 

● Attended the NDEO, National Dance Education Organization’s webinar on ‘College 
Dance and the Fall Semester’. They discussed how they would hold their dance classes 
and suggested moving into larger spaces, incorporating more solo work, collaboration 
through distance, reduced numbers, staggered classes, Yoga, conditioning and regular 
sanitization and testing 

● Currently in talks with York University Dance AQ instructor Michelle Hillier, on promoting 
the CODE website and resources during the Summer Dance AQ course 

● Worked with CODE Conference Committee to create designs for T-shirts, bags, and 
other potential ‘merch’. Click on link to see current designs (which might need to change 
again now that the Conference is moved to next year) 

● June 23, 2020 - Culture/Shift: Arts for Resilience and Change Zoom Meeting 
https://cultureshiftarts.com 

http://www.cid-portal.org/site/index.php
http://www.cid-portal.org/site/index.php
https://drive.google.com/file/d/1ySWGxKewA8xbya8gQrGFNwPZNIqN2_JI/view?usp=sharing
https://drive.google.com/file/d/1mHy8RG1r73J1dYKJvy4QFfgNbyT2-Az7/view?usp=sharing
https://cultureshiftarts.com/


 

● CODE summer lesson plan rewriting 
● Write a letter (with Jane) for York University dance petition with Lia D’Andrea 

(Downsview SS) to add Afro-Diasporic programming within the dance program and 
decolonize the audition process  

● In talks with Anne Casse of Canada’s National Ballet School to create a partnership with 
CODE for promoting their programming and free resources online 

● Donated to/subscribed to Dance Collection Danse magazine  
 

 
 
Board Position - Drama Liaison 
Name: Daniel Schneiderman  

Summary of Activity Report: 
● Attended the CINARS webinar, “Deconfinement Initiatives Around the World”  
● Attended the Culture/Shift Zoom meeting (with Jane and Bobbie)  
● Assisted in CODE resource writing 
● Met with Danielle Bourgon, the Education and Community Engagement Manager at 

Tarragon Theatre 
 

Board Position - Equity Liaison 
Name: Jennifer Giancola 

Equity Committee Report 

● Support CODE members and board with any questions related to the CODE call to 
Action and Indigenous protocol as well as support other initiatives related to Equity. 

● Attended and assisted with the Code upon Avon Conference 
● Liaised with various people and made final revisions and edits to the Code document, “In 

a Good Way: Drama, Dance and Indigenous Studies” 
● Sent document to FNMIEAO chair Jodie Williams to review (for her support as a valued 

CODE partner). See link to CODE Call to Action  
● In a Good Way document and Call to Action has been launched. 
● The Equity committee will begin to focus on other areas of Equity. Meetings to come to 

discuss next steps/needs. 
● New Gender document work began at the March Retreat in Hamilton.  

Summary of Activity Report: 
● Drafted a CODE Call to Action statement  
● Liaised with Indigneous CODE consultant Ray John Jr to contribute to the CODE Call to 

Action and CODE Equity document on how to approach Indigneous subject matter in the 
drama and dance classrooms. 

● Co-Chaired an Equity Committee meeting in order to edit the documents and bring them 
to completion. 

https://www.code.on.ca/blog/codes-call-action
https://www.code.on.ca/resource/good-way-drama-dance-and-indigenous-studies


 

● Sent out CODE Conference flyers to teachers via courier in my board and emails to all 
drama teachers. 

● Communicated with Jodie Williams of the FNMIEAO to get the final stamp of approval for 
our Resource Document. 

● Brainstormed ideas for the Code Call to Action logo 
● Advertised upcoming CODE Conference Call for Submission on personal social media 

and TCDSB secondary teachers email list. 
● Promoted Call for Proposals for 2020 Conference on social media and school board 

email 
● Suggested Esie Mensah (dance artist) as a panelist to speak on Cultural Appropriation 
● Promoted New Equity documents “In a Good Way” and the Call to Action within my 

school board and the FNMIEAO 
● Emailed the CODE/OAEA/OMEA ministry/advocacy letter to Etobicoke-Lakeshore MPP 
● Responded to the Call to Action for a statement of Solidarity to the Black Community.  
● Formulated a CODE statement of Solidarity and commitment to Anti-racism letter for our 

social media outlets and website. 
● Attended Webinar: One Big Question: What should schools and educators be saying and 

doing in response to the murder of George Floyd, the subseqesnt protests, and anti-black 
police voilence in Canada and the US? 

● Drafting a letter to reach out to Black Educator Organizations-Ontario Alliance of Black 
School Educators as well as the Black Indigneous and Workers of Colour Committee for 
OSSTF Toronto and see what their priorities are and how we might best support them. 

 

Board Position – Membership Officer 
Name: Jelynne Sornberger 

Summary of Activity 
● Liaised with Kim Erin Spratt in relation to membership issues related to payments  
● Liaised with Kim Erin Spratt and Kim Snider about managing dual accounts that are 

causing membership access errors 
● Answered all membership related emails, questions and concerns 
● Liaised with Kim Erin and Jessie Kennedy on setting up new school wide memberships 

and answering correspondence in relation to this topic 
● Went to conference and supported members there 
● Continuing to collaborate with Kim Erin Spratt & Tessa on schoolwide membership 

registration on the website 
● There was an interest in a board wide membership which we can’t do at this time 
● We are excited to report that we have our first school-wide membership for every school 

with Halton CDSB.  This is an amazing support for CODE. We also have this for Halton 
DSB but waiting for payment. 
 



 

Membership Summary (Sept.2020): 

 

Board Position – Publications Chair 
Name: Meghan Park 

Summary of Activity 
● Ongoing promotion of drama and dance events/advocacy on social media platforms 
● Managing and monitoring social media 
● 2020 Conference: Posting to social media after CODE-Upon-Avon conference ( photo 

highlights etc.), Presented workshop at and attended CODE-Upon-Avon, promoted early 
bird deadline, weekly teasers featuring presenters, promoting call for presenters 

● Equity committee: meeting and assisting with the development of FMNI resources (Call 
to Action and In a Good Way documents) and planning response to BLM and assisting 
in creating action plan 

● Resource Committee: Completed review and revisions of resources on the website 
● Planning and presenting workshops for STEAM/ Arts Matters workshops at Brock and at 

UOIT for Pre-service teachers 
● Attended AGM via google hang-out 
● Removing/updating blog posts from the website 
● Ongoing communication with Jane/Kim S/Tessa regarding website issues 
● Posting 2019 conference workshop notes to website 
● Removing 2018 conference notes 
● Liaising with board and executive members re: website issues, content and promotions 
● Promoting CODE to school board/teachers in TLDSB and mentoring/providing guidance 

for beginning arts teachers 
● Promoting Scope and sequence through social media 
● Posting/promoting COVID remote teaching support on website and social media 



 

 
 
 

Regional Coordinators 

Board Position – Central East Coordinator 
Name: Kat Karpenchuk 

Summary of Activity as Drama Liaison: 

● I have cleared the member discounts section of the website of anything that is old or out 
of date. And have been contacting companies in order to renew agreements for 
discountsI have cleared the member discounts section of the website of anything that is 
old or out of date. And have been contacting companies in order to renew agreements 
for discounts. A number of requests got out, and I’m still waiting back to hear from 
companies such as Crows Theatre, Cahoots theater and, YPT 

● Discounts for Dance Connect Magazine were added to the website. 
● A new 15% discount was added to the website for Goodminds. 
● New relationship has been developed with Mixed Company Theatre, a Forum theatre 

based company which tours shows and workshops to schools and is offering a 20% 
CODE discount to their two upcoming Intro Forum Theatre and Playwriting workshops.  

● In discussion with ARC and Theatrefolk to develop discounts and collaborations 
● Promoted Proposals for CODE conference  
● Attended Jungle Book at YPT on behalf of CODE, it was great!! 
● Negotiated a discount for members to all remaining performances of Jungle Book, sent 

out members email promoting this discount. 
 

Summary of Activity as Central East Coordinator: 

● Setting up the Facebook page and sharing info and encouragement. 
● Created intro video for the facebook page 
● Created resource video for the YouTube channel 
● Sent out first mailing.  

 

 

 

 

 



 

Board Position – Central West Coordinator 
Name: Cheri-Anne Byrne 

Summary of Activity 

● Maintained communication with regional members via social media and email. 
● Worked on summer writing project to adapt existing code resources to suit teaching 

within the Covid-19 framework for education.  
● Provided feedback on safe return to school plan 

Conference: 
● Co-chaired Code-Upon-Avon (see separate report for details) 
● Consolidated and reported to board about conference 

 
Regional outreach: 

● Presented workshop combining math concepts with dance and drama to HWDSB 
● Presented 2 workshops to preservice students at Brock U 
● Collaborated with Kaeja d’Dance on tailoring their certification program to teachers. 

Paused due to Covid-19.  
 
Regional committee: 

● Coordinated with regional representatives on video resource highlights to be promoted 
via social media and our YouTube channel 

● Worked on creating a regional committee which is ongoing.  

 

Board Position – Eastern Coordinator 
Name: Matthew Sheahan 

Summary of Activity 

Regular Duties 

● Wrote and sent monthly mailings to the eastern membership 
● Responded to inquiries from eastern membership 
● Updated and promoted CODE through the regional Facebook page 
● Attended CODE Management Board meetings 
● Advocated on behalf of CODE at the Canadian Improv Games - Kingston and other 

theatre events 
● Submitted a resource (Residential Schools Process Drama) to the resource committee 
● Created a CODE Regional Coordinator video for the CODE YouTube Channel 
● Uploaded all of the Regional Coordinator Videos to youTube 
● Chaired the CODE Regional Coordinators Committee 
● Hosted Google Meets with CODE Coordinators during the pandemic for planning and 

advocacy purposes  



 

● Met with CODE President, Jane Deluzio, frequently throughout the COVID 19 pandemic 
to troubleshoot and brainstorm issues regarding drama and dance during the pandemic 

● Liaised with school board trustees and directors in multiple school boards to promote 
drama and dance in physically distanced and online learning environments 

● Created distanced learning activities in drama and dance for Hastings and Prince 
Edward District School Board at the beginning of the COVID 19 Pandemic 

● Attended CODE retreat in March 2020 Hamilton Sheraton 
● Updated notes, duties and obligations of the Eastern Regional Committee to each 

CODE Management Board 
●  Liked and shared any CODE posts and tweets 
● Coordinated with Troy Maracle, Indigenous Lead with HPEDSB, to co-create an 

application for an OTF Webinar on In A Good Way based on the workshop we had 
planned on delivering at the OCT June Conference  

● Met with a promoted CODE with Jane Deluzio with journalists Ashley Fraser and Adam 
Chen twice to answer questions on drama and dance education in the time of COVID - 
19  

● Assisted in planning and gave feedback on the conference 2020 to 2021 decision  
● Attended meetings at the President’s request  
● Emailed my MPP the advocacy letter shared through CODE, OMEA, OAEA, etc. 
● Commented on resources and letter in the revision process 
● Boosted enrollment of Regional Facebook Forum 

Representing CODE 

● November 2019 Drama workshop for the Algonquin Lakeshore Catholic District School 
Board in Napanee 

● OTF Summer Webinar, attended with Jane Deluzio 
● Attended and assisted the conference committee with the CODE Conference 

Code-Upon-Avon in Stratford October 2019  

Equity Committee 

● Attended equity meetings 
● Assisted with brainstorming ideas for future equity events and resources 
● Created a proposal to run a webinar for OTF with the “In a Good Way” resource found 

on the CODE website 
● Responded to emails and inquiries from Equity Chair and committee members 

CODE Conference 

● Attended and participated in CODE AGM  
● Assisted with the conference logistics on the day of and welcomed delegates at the front 

doors of the theatre 
● Assisted with delegate flow and movement to and from workshops 
● Member of the CODE 50th Anniversary Conference Committee  

 



 

Board Position – North-Eastern Coordinator 
Name: Andrea Lefebvre  

Summary of Activity 

● Regular Board duties 
● Working in partnership with the Gateway Theatre Guild to develop more opportunities in 

regional community theatre for youth. 
● Dreamcoat Fantasy Theatre to present “ELF” and “Frozen” 
● Supporting primary school Dance education. 
● Contributing to the 22 Military Wing Band show at the Capitol Centre (Dance education) 
● Brainstorming/Idea - CODE workshop day in the North. Partners with Nipissing 

University? Geographical disconnect. How do we connect the North? 
● The NNDSB is currently in a school closure period. Widdifield Secondary School to be 

closed at the end of June (Arts based magnet program). How do we support the Arts 
during difficult times? Supporting Secondary Arts programs and facilities, being sure we 
are supportive of  Arts magnet programs while not undermining or devaluing the 
excellent work being done in other schools? Question - Has CODE assisted with school 
closures/merges in the past to provide support or direction to boards 

● We have posters and ads from local theatres that can be shared on our website, for 
some Northern exposure for the rest of the board. 

● Penny Couchie is a great advocate in the North; encouraging folks to partner with her for 
Dance.  

● Develop a partnership with  Nipissing University if  possible. We could take a team of 
people up there, similar to what we did at UOIT. Upcoming … Sharing CODE at 
Nipissing University - Assessment and Evaluation class - pre-service teaching program. 
Will encourage membership and share website/resources and social media ( January 
23, 2020). 

● Working with the local school board to support changes in the Arts during a school 
consolidation. Closure - Widdifield Secondary School - North Bay. 

● Met with Gateway Theatre Guild President, Paul Monahan. He is looking into hosting an 
Arts workshop event next fall. He is interested in possibly having CODE partner. There 
will be local artists and educators together. One day conference. Paul Monahan is also a 
professor at Nipisisng University.  

● Gateway Theatre Guild- working on creating a secondary school program (Community 
theatre and education) 

● Need to build the North’s mailing list and community. Possibly need to make new 
contacts with school boards and get updated contacts. The list does not seem too active. 
I assume lots of movement, especially in the North over the last few years.  

● Building up membership  
● Working with Tina and others to develop a workshop/ one day conference in the North 
● Created and posted Distance Education Dance Resource video posted in May 2020. 

Note from President:  Andrea went on extended leave for surgery after the March retreat. She 
made her regional video during this time. However, she has had to step down from the Board as 
of September 1st to focus on her health and her family. CODE thanks her for all of her good work, 
asks her to keep in touch, and wishes her a full recovery and return to work.  



 

 

Board Position – North-Western Coordinator 
Name: Tina Vieira 

Summary of Activity 
● Worked with board to address drama and dance concerns 
● Reached out to build a stronger relationship with Northwestern members through social 

media 
● Promoted CODE while online during AQ course 
● Posted videos that were created by regional members 
● Reached out to teachers (members and non-members) to discuss upcoming concerns 

 
 
 
Board Position – Western Coordinator 
Name: Leslie Turcotte 

Summary of Activity 

● Finished the planning for the CODE Upon Avon conference. For example, 
communicating with vendors, catering, tech support & Stratford Education staff.  

● Promoting the conference through email & social media 
● Running the conference in the fall with the conference committee 
● Completed conference final report with Cheri-Anne 
● Social media, posting events and information. 
● Creating videos for teaching drama on-line.  
● Supporting drama & dance teachers through Covid emergency response teaching 

on-line 
● Posting regional videos on social media 
● Revised a CODE resource unit to reflect Physical distancing protocols 
● Promoted CODE through AQ dance course  
● Starting to reach out to Western members to create a regional committee  
● Teams meetings & sharing resources and planning between Bluewater secondary 

teachers 
● Communicating & working directly with local gr. 7&8 teachers and students on drama 

activities.  

 

 

 



 

Board Position – Toronto Coordinator  
Name: Tracy Thomson 

Summary of Activity 
 
Fall 2019  

- Joined CODE board and attended meetings 
Winter 2020 

- Advocated in person to individual educators (no formal presentations due to work to rule)  
- Had a few meetings to learn the ropes and resolve technical mailing issues  
- Sent monthly mailing, encouraged conference proposals and promoted Tarragon 

show/discount 
- Encouraged artist colleagues to send in conference proposals 
- Collaborated on artist/teacher partnership conference proposal with Janice Pomer 

Spring 2020 
- Collaborated on the online resource prepared for our site and ARTSECO led by Kim 

Snider & team 
- Met with other coordinators online a few times to discuss video project & future 

possibilities 
- Created introductory video with resource support and suggestions for members to post 

on Regional FB Forum as well as the CODE Youtube channel  
- Shared other Coordinator videos (ongoing process) 1 approximately every 2 weeks 
- Personally invited all Toronto members, D&D teachers, and artists we work with in 

education to boost membership on Toronto Forum page 
- Posted and continue to post and share new content a few times a week 
- Posted a call to share feedback, ideas, concerns regarding might happen in September 
- Supported members’ questions  
- Joined other Regional Coordinator’s pages  
- Emailed the CODE/OAEA/OMEA ministry/advocacy letter to Parkdale-High Park MPP  

 
 
 


