CODE Management Board Agenda

Saturday, June 1st, 2019
12:30 - 3:30pm

Location: Mississauga, Ontario

Chaired by Jane Deluzio, President
Co-chaired by Jessie Kennedy, Vice President

Present: Cheri-Anne Byrne, Jane Deluzio, Jennifer Giancola, Kat Kapenchuk, Jessie Kennedy,
Rochelle Matthews, Kim Spratt, Kim Snider

Google Hangout: Ayesatta Conteh-King, Andrea Levebre, Tessa Lofthouse, Meghan Park,
Matthew Sheahan, Jelynne Sornberger

Regrets: Leslie Turcotte, Lauren VanGijn, Tina Vieira,

1. Routine Business:
a. Call to order adoption of minutes

MOTION: I, Cheri-Anne Byrne, move to adopt the minutes from the March 2019 meeting
minutes. Seconded by Matt Sheahan. Motion carried.

b. Business arising from minutes

c. Adoption of Agenda
MOTION: I, Kim Snider, move to adopt agenda for this meeting. Seconded by Kim Erin Spratt.
Motion carried.

2. Update on board vacancies:
At Present: Central East Regional Rep
By October: Dance Liaison, Toronto Regional Rep,
- Board members please email Jane of your intent to stay or leave the board in
October.

3. Committee Reports/Discussion Items:



Ads and Donations — Kim ES - no updates
- All board members are welcome to make connections for ads or donations to our
website
- Send dance leads to Jane for the moment

Advocacy - Kim S -
o I metwith Jane in late April to set an ongoing advocacy plan and goals
o Jane and | reached out to lan Pettigrew at OTF and we had a positive meeting to
discuss our advocacy concerns. We will continue to stay in close contact with
lan, as he is a great ally to CODE

Discussion:

- There is an OCT survey link that is sent to participants at the end of AQs. No one
seems to be filling this out, the link is buried in emails sent from AQ providers.
Here is the link:
https://www.oct.ca/members/additional-qualifications/schedules-and-guidelines/s
chedule-d

- The best people to target for input on how to staff AQs and Preservice programs
are the Deans of Education Programs - Advocacy will start to make these
connections

- We would like to meet for People for Education - OMEA will take the lead in
drafting a letter on behalf of all arts subject associations

- Jane reached out the Presidents of the other Arts Associations - they all met up
last night, May 31st in Burlington, to discuss shared interests with changing
political climate

- Jane - all board members are welcome to share ideas or participate with
Advocacy goals

- CODE drafted a letter to the tdsb that is specifically targeting the arts in their cuts

- Jane would like to ask that if any other board need this type of letter of support in
regards to cuts to drama and dance, we can provide a letter of support

2019 Conference Report — CODE-upon-AVON: Cheri-Anne and Leslie
o See report below for more details

2020 Conference Information - Hamilton - Kim S and Brooke -
o See Report under Past President.
o Brooke and Kim Snider are putting together conference committee; if any current
board members are interested in joining, please contact them directly


https://www.oct.ca/members/additional-qualifications/schedules-and-guidelines/schedule-d
https://www.oct.ca/members/additional-qualifications/schedules-and-guidelines/schedule-d

MOTION: |, Kim Snider, move to hold a 2020 CODE Board weekend retreat on March
7-8th, 2020 at the Sheraton Hamilton. Seconded by Kat Karpenchuk.

Motion carried.

e Equity — Jenn

o See report for more details

- Jenn would like some support on the committee, all those interested please
connect with her

- Immediate need is to write a document on how to incorporate more indigensous
practices in drama and dance and how to avoid appropriation in drama and
dance

- We need indigenous partners to help us write this document

e Open Forum Steering Committee — Jane
e Projects and Partnership Collaborations — Kat
e Resource Review — Jane
o Jane has analyzed and sorted all resources into: Still need to be reviewed, Minor
Revisions, Medium Revisions and Major Revisions, Unpublished Resources
(may need minor, med, or major).

o Attn: Jane - Cheri-Anne, Tessa are interested in helping.

e \Website Renewal - Tessa
o See report for details

ACTION ITEM: Board members to advise Tessa of any reports that we regularly need, that we
would want developed into a regular report that easily runs.

4. Board Member Report Highlights/Motions/Discussion Items:

a) Communications — Tessa Lofthouse
e See report below

b) Dance Liaison — Lauren Van Gijn.
- Attending Pulse meeting tomorrow

c) Drama Liaison — Kat
e See report below

d) Equity — Jenn
e See report below



e) Membership — Jelynne
e See report below

MOTION: |, Jessie Kennedy move to create a Retired Member Fee of $25 to our schedule
of Membership, effective immediately. Seconded by Cheri-Anne Byrne.

Motion carried.

f) Past President— Kim S
e See report below

g) President — Jane
e See report below

h) Publications — Meghan
e See report below

i) Regional Reps:

e See reports below
Andrea
Ayesatta
Matt
Cheri-Anne
Leslie - no report
Tina - no report
j) Secretary — Rochelle

e see report below

o O O O O O

k) Treasurer — Kim ES
e See report below

Highlights:
e CODE is in a good position right now though we still have some major
expenses before year end.
e Financials are up to date and we are in good shape to complete our taxes
in July.
e CODE intends to invest another large sum of money towards website
updates and upgrades.

[) Vice President — Jessie
e See report below

ACTION ITEMS: Kim Erin to look into swag for both conferences, bags, t-shirts; share
with Jessie



e UOIT - has asked us to drama and dance training for all their preservice students
(Intermediate and senior)

5. David Booth - Jane
- If you want to go on Thursday, June 13th to the tribute at OISE you have to register
online; link is on the CODE website

6. New Business:
ACTION ITEM: Kim Erin to bring GoPro to the October AGM

Upcoming Meeting Dates: Please bring your calendars as we must decide next year’'s meeting
dates.

September 14, 2019: Cheri-Anne’s House

Friday, October 18th AGM 2019 - In Stratford

November 23, 2019

January 18, 2020 - ONLINE Google Hang-Outs Meeting

March 7-8th, 2020 Retreat - Hamilton Sheraton

June 6, 2020

7. Working Groups: 2:30 to 3:30.

3:30pm meeting adjourned.

Board Reports below.



Board Reports

Standing Committee Chairs, Liaisons, Membership Officer Reports:

Communications Chair
Name: Tessa Lofthouse

Summary of Activity

Regular duties
e Continued regular duties as Communications such as regular email correspondence
e Continued training on the use of features of the website for board members

e Co-facilitated a workshop for the Conseil Scolaire Viamonde with Kim Snider on May 27

Website Support
e Monitored bugs related to previous upgrade
e Submitted support requests for a few quick fixes
e Authorized transition of DNS hosting and domain ownership to FreeForm for bill payment
and management to prevent inconsistent renewal

2019 Conference Co-Chairs

Names: Cheri-Anne Byrne, Leslie Turcotte

Summary of Activity

did copy for website and flyer (copies will be available at meeting)
Finalized contracts and workshops
Been communicating with various people responding to questions in regards to
workshops and presenting and registration.
e Sharing conference info via social media.

Dance Liaison
Name: Lauren Van Gijn

Summary of Activity
e Nothing to report



Drama Liaison
Name: Kathleen Karpenchuk

Summary of Activity

e Continuing to work on discounts, did not receive many responses to my previous email
reach out but | will continue to reach out to these groups.

e Would like to connect to regional groups for discounts, please email me with
suggestions.

Equity Liaison

Name: Jennifer Giancola

Summary of Activity

e Promoting CODE events, drama and dance happenings via social media platforms
e Helped to promote registration for the Western Conference in the TCDSB
e Looking for support rebooting the Equity Committee

Membership Officer

Name: Jelynne Sornberger

Summary of Activity

e Things are going well, way less technology glitches
e Membership renewal automation - discussion on how to ensure this happens
Membership Overview as of May 25, 2019

Membership Summary @

Members by Type April (Last Month) May (MTD) 2019 (YTD)

New Renew Total New Renew Total New Renew Total
CODE Full Member 5 |9 14 [14] 3 |6 9 [9] 35 | 25 59 [59] 417 [417]
First Year Teacher 3 |o 3151 1 |o 1541 30 |0 30 [30] 182 [182]
Free Pre-Service Student | 1 | 0 1 1] 0 |0 0[0] 58 |0 58 [58] 391 [391]
Honorary Member 0o |o 0[0] o |0 01[0] 0 0 01[0] 7 (7]
Totals (all types) 9 |9 18 [18] | 4 | 6 10 [10] | 123 | 25 147 [147] | 997 [997 ]




Publications Officer

Summary of Activity

Name: Meghan Park

e Promoting CODE events, drama and dance happenings via social media platforms

e Promoting the live conference registration

e Continued to update/clean up website

e Liaised with Jane, Kim regarding social media content and posted several blog posts on
website

e Confirmed Dance and STEAM workshop in September at Brock U. Liaised with
Karri-Lynn regarding this

e Ongoing promotion of drama and dance /CODE at school board level and presenting
workshops via ETFO Presenters on the Road in drama and dance in Barrie in June
Sending out Vendor letters for Marketplace, liaising with Leslie about this
Selected/developed dance workshop for CODE upon Avon

Regional Coordinators’ Reports:

Central East Coordinator
Name: Vacant Position

Summary of Activity
® (Matt sending mailings to this region as well as his own.)

Central West Coordinator
Name: Cheri-Anne Byrne

Summary of Activity
e Nothing to report

Eastern Coordinator
Name: Matthew Sheahan

Summary of Activity
e Wrote and emailed mailings for the Eastern region
e Copied and sent my mailings to the Central East Region
e Periodically shared information through the Eastern Regional Facebook page



Liked and shared CODE Facebook posts

Met with Sheena Robertson about assisting in getting more artist educators in the
classrooms in the Prince Edward County and Quinte Region

Answered emails and questions from members in the east

Promoted CODE at Literacy meetings and distributed promotional information to
elementary colleagues

Answered questions and queries when they arose

Toronto Coordinator
Name: Ayesatta Conteh-King

Summary of Activity

Attended TDSB Creates

Promoted CODE at workshops and exploration classrooms
Promoted CODE on social media

Will continue communication with TDSB drama/dance prep teachers

North Eastern Coordinator
Name: Andrea Lefebvre

Summary of Activity

April and May have been challenging months politically and emotionally for teachers in
our region and of course the province. The NNDSB in North Bay (my board- the largest
in the area) handed out 114 pink slips to the 267 secondary teachers in the board. As of
a few days ago only 37 have been recalled.

I look forward to sharing our challenges with the CODE board to try to best support the
Arts.

The 7""Annual Thunderbird Dance Festival- Chippewa Secondary School. A great
success. Students Kindergarten- Grade 12 participate. Grows stronger every year.
Focus is on the elements of dance and dance education. Inclusive and accessible
festival.






https://www.ibo.org/programmes/diploma-programme/curriculum/the-arts/dance/
https://www.nugget.ca/news/local-news/aspiring-north-bay-actor-wins-3000-scholarship/?fbclid=IwAR0liOIXO88Ved5YCbFV7pu0RnOTA4UC9UacPqg42mpHWqI8Pct0OLc05J

